CHANGE2TWIN

Change2twin Network Event

DIHs/EDIHS : Create new Digitaltwin champions in your Region !

Preliminary Agenda

November 16, 2023 |

b<>com Rennes

1219 avenue des Champs Blancs
35510 Cesson-Sévigné

France
DAY 1
13:00 - 13:30 Welcome coffee and registration
13:30 - 13:45 Welcome Tor Dokken, SINTEF, )
Change2Twin project coordinator
Armir Bujari, University of
Bologna, Change2Twin project
Inspire: Raising awareness partner
among SMEs about the
13:45 - 14:30 . . . :
potential of Digital Twin Frank Doyle, Technological
Technology. University of the Shannon,
IS4Prod DIH
Thomas Gross, Linz Center of
Mechatronics DIH
Focus: Conducting
assessments with SMEs to
14:30 - 1515 determine their direction and | Frank Doyle, Technological
readiness for digital twining University of the Shannon,
adoption IS4Prod DIH
Network: Identifying and
1575 - 16:00 establishing collaboration Sebastian Pena Serna, Clesgo,
' ) partnerships for potential Change2Twin project partner
future projects.
16:00 - 16:15

Q&A1




CHANGE2TWIN

Maurits Butter, TNO - Change2Twin project partner

1515 - 16:00 Coffee break
Francesca Flamigni, TTTech,
Change2Twin project partner
Implement: Lessons learned Armir Bujari, University of
) ) from mentoring and Bologna, Change2Twin project
16:30 -17:15 : :
guidance during the partner
execution phase.
Chris Trochoutsos, Pressious
Arvanitidis, SME / deployment
voucher
Valorize: Shari . . .
st?)r(i)er;zteo ins iferlgid Sati/chsz Giuseppe Padula, University of
17:15-18:00 P P Bologna , Change2Twin project
way for the next cycle of rtner
adoption among other SMEs. P
18:00 - 18:15 Q8A 2

Maurits Butter, TNO - Change2Twin project partner

19:00

Social diner

Venue to be confirmed
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November 17, 2023 |
b<>com Rennes
1219 avenue des Champs Blancs
35510 Cesson-Sévigné
France
DAY 2

09:00 -09:15 Welcome Coffee
.. . Jérome Royan, IRT BCOM
15 - 09: Welcome speech : Digital Twin
0915 - 09:50 . < https://b-com.com/en
09:30 -10:00 Maurits'feedback : sustainability
¢ Workshop: A dedicated
session to explore the
collaboration between
regional authorities and
(E)DIHs, concentrating on how
Change2Twin can help i .
10:00 - 12:00 enhance the results and 10 DIHs +regional authorities
encourage the Moderated by ...
implementation of digital twin
technology within local SMEs.
12:00 -12:30 Conclusion
12:30 - 14:00 Networking lunch and end of event




